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Policy Committee

THE ECONOMIC DEVELOPMENT CORPORATION FOR ERIE COUNTY ' o

September 23, 2021
2:00 pm
Special Working Group Meeting
MWBE Policy Discussion
Meeting Via Zoom

1. Call Meeting to Order
2. Review and Discussion of Draft Policy Document
a. Construction Period

i. Best Efforts Procedure
1. Review and Discuss
ii. Resourcing
1. Contractors and Vendors Listings
2. Local Resources & Community Partners
iii. Monitoring and Compliance
1. Certified Payrolls
2. Site Visits
3. Cost and Staffing

b. Post Construction Period

i. Qualifying Activities Discussion
1. Job Creation and Job Retention
2. Required Number of Tracts
3. Community Organization Tract
ii. Monitoring and Compliance
1. Tract Metrics and Measurables
2. Compliance Cost & Staffing

3. Next Meeting/Adjournment



Summary of ECIDA MWBE, Diversity and Inclusion Incentive Policy Concepts

Construction and Post Construction Period

Construction Period Outstanding Policy Issue

* MBE/WBE % utilization goal for construction based on contract value/ NYS uses 30% total
between MBE and WBE. For ECIDA professional service procurements we presently use 25%
MBE, 5% WBE.

Proposed Structure for a two-tiered program

Construction Period

e To receive the Enhanced MWBE PILOT schedul/’\n applicant would need to meet the utilization
construction goal % as defined in the pollcy of 30%, 25% MBE and 5% WBE.
Once an applicant meets the goal for constructlon, they would then need to-participate in the
Post-Construction Period program to qualify fonthe Enhanced MWBE PILOT.
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If an applicant is unable to meet the Conistruction PePiod\goaI but has demonstrated best efforts
as defined by the ECIDA Best Efforts Procedure to the sat1sfaﬁtlon of the Agency, an applicant
would be deemed to. have met the Gonstruction Period goal\and would then need to participate
and meet the goals of the Post- Construction Perlod program t?quahfy for the Enhanced MWBE

PILOT. Q > Gk
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Post Construction"P;enod i
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e Applicants can select and comply with tne Job creation goal of 30% of the new jobs to be
created to be women and \morltles (mlnlmum ‘of 15% minority and at least 30% minorities or

women) X
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If an applicant pledges and meets that goal within the job creation period, typically 2 years and
maintains the goal identified new hires during the term of the PILOT they would qualify for the
Enhanced MWBE PILOT.

If an applicant does not choose the job creation goal tract, they may qualify for the Enhanced
MWSBE PILOT by choosing (2-4?) of the following tracts.

e Job Retention Tract — Applicants must demonstrate that their existing workforce consists of at
least 30% women and minarities (minimum of 15% minority and at least 30% minorities or
women) and must maintain above percentage for the term of the PILOT.



Procurement Tract — Applicants to set and meet procurement goals for operations including
supplies, equipment and or professional services of 10% of applicant’s operational contract
purchases which are within their local control for the term of the PILOT.

Diversity & Inclusion Tract— Applicants to create a Diversity & Inclusion policy for their
organization with identified goals and objective metrics and report on implementation annually
for the term of the PILOT.

Annual Training Tract — Applicants management and or key staffto participate in annual training
or specified Diversity and Inclusion activities designed to advance D&I company initiatives for
the term of the PILOT. ‘

Mentorship Tract — Applicants to develop and or p(artlcip;he\m mentorshlp program(s) designed
to support WMBE businesses or mentor WMBE candidates fo\ieadershlp positions within their
organizations or in their occupational fields for the term of the PIIXQ;I;

Community Organization Tract — Applicants to demonstraté financial o? pe{sonnel commitment
to supporting Community Organlzatlons that provide resources for WMBE business formation,
business operational support or mentorshlp Or organizations that provide Diversity and
Inclusion activities in the communlty fo&the term of the PILOT,
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